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Transcript of Safetech Innovations's 2022
Preliminary Results Call from 06.03.2023

Zuzanna Kurek, Safetech

Innovations:

IR Manager,

Good morning and welcome to the
Safetech Innovations 2022 Preliminary
Financial Results Conference Call. My
name is Zuzanna Kurek and | am an
Investor Relations Manager at Safetech
Innovations.

First of all, | would like to introduce the
management team that is here today and
that will present the preliminary results for
2022. Therefore, with me are Victor Gansac,
CEO of Safetech Innovations, Paul Rusu,
CFO, as well as online, from London, we
have with us Anca Stancu, Managing
Director, Safetech UK.

Thank you for joining our conference call to
discuss our preliminary financial results for
2022. You can find our financial report on
the BVB website, as well as on the Safetech

Innovations website under the Investor
Relations section.
On the organizational side, today's

conference call will be standard, which
means that the management will provide
a presentation on preliminary results for
2022 and we will have a Q&A session
afterward.

Please note that all participants are muted.
If you want to ask a question, please enter
it in the chat box. Feel free to do so during
the conference call and we will answer all
guestions in chronological order once the
presentation is over. This conference call is
being recorded. As noted in the invitation
to the conference call, by participating in
the conference call you automatically and
implicitly consent to be recorded. If you do
not agree to be recorded, please leave this
conference call.

Transcrierea Conferintei Safetech
Innovations pentru Rezultatele
Preliminare pe 2022 din 06.03.2023
Zuzanna Kurek, IR Manager, Safetech
Innovations

Buna dimineata si bine ati venit la
teleconferinta privind rezultatele
financiare preliminare pentru 2022 ale
Safetech Innovations. Numele meu este
Zuzanna Kurek si sunt Investor Relations
Manager in cadrul Safetech Innovations.

In primul rand, as dori s& va prezint echipa
de management care este astazi aici si
care va prezenta rezultatele preliminare
aferente anului 2022. Prin urmare, alaturi
de mine se afla Victor Gansac, Director
GCeneral al Safetech Innovations, Paul
Rusu, Director Financiar, precum si online,
din Londra, o avem alaturi de noi pe Anca
Stancu, Managing Director, Safetech UK.

Va multumim ca v-ati alaturat conferintei
noastre pentru a discuta despre
rezultatele financiare preliminare pentru
anul 2022. Puteti gasi raportul nostru
financiar pe site-ul bursei, precum si pe
site-ul Safetech Innovations, la sectiunea
Relatia cu investitorii.

n ceea ce priveste aspectele
organizationale, pentru teleconferinta de
astazi, aceasta se va desfasura in mod
standard, ceea ce Inseamna ca
managementul va sustine o prezentare cu
privire la rezultate preliminare pentru
2022 si ulterior vom avea o sesiune de
intrebari si raspunsuri.

Va rugam sa retineti ca microfonul tuturor
participantilor este dezactivat. Daca doriti
sd puneti o intrebare, va rugam sa o
introduceti in casuta de chat. Nu ezitati sa
o faceti in timpul teleconferintei si vom
raspunde la toate intrebarile in ordine
cronologica, odata ce prezentarea este
incheiata. Aceasta teleconferinta este
fnregistrata. Dupa cum a fost mentionatin
invitatia pentru teleconferinta, prin
participarea la aceasta v-ati exprimat in
mod automat si implicit acordul pentru a
fi inregistrat. Daca nu sunteti de acord sa
fiti Tnregistrat, va rugam sa parasiti
aceasta teleconferinta.
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Last but not least, | would like to note that
today we may make forward-looking
statements during this conference call
regarding the future performance of
Safetech Innovations and that actual
results may differ materially. We
encourage you to read the disclaimer
available in the presentation, which will be
available on our website, www.safetech.ro
in the Investor Relations section.

This disclaimer applies equally to all
statements made on today's conference
call. Now we conclude the introductory
part and | invite Victor Gansac, CEQ,
Chairman of the Board of Directors, and
co-founder of Safetech Innovations, to
share with us some information about
Safetech.

Victor Gansac, CEO and Chairman of the
Safetech Innovations Board of Directors:

Thank you very much for participating in
this conference call. | will introduce
Safetech Innovations in a few words.
Safetech is a cybersecurity company
established in 2011. We provide cyber
security services and solutions in the
Romanian market and not only.

As an activity, in the service area, we have
three main pillars - the vulnerability and
risk identification area. Here we are talking
about testing services, cybersecurity, risk
assessment services, information security,
but also audit of compliance with various
security regulations in Romania, such as
Norm 4 ASF or Law 362/2018 regarding the
cybersecurity of essential entities.

The second area of activity naturally
complements the first direction, that of
implementing security measures. In the
first stage we identify  security
vulnerabilities and issues, cybersecurity
risks and in the second stage, we help our
clients to implement these security
measures, which can be at the
organizational level, development and
implementation of cybersecurity
procedures and process implementation

Nu in ultimul rand, as dori sa mentionez ca
astazi este posibil sa facem declaratii
anticipative in timpul acestei
teleconferinte cu privire la performanta
viitoare a Safetech Innovations si ca
rezultatele reale pot diferi semnificativ. Va
fncurajam sa parcurgeti disclaimer-ul
disponibil in prezentare, care va fi
disponibila pe site-ul nostru,
www.safetech.ro in sectiunea Relatii cu
investitorii.

Acest disclaimer se aplica in mod egal
tuturor declaratiilor facute in cadrul
teleconferintei de astazi. Acum incheiem
partea introductiva si il invit pe Victor
Gansac, Director General, Presedinte al
Consiliului de Administratie si cofondator
al Safetech Innovations, sa ne
mpartaseasca cateva informatii despre
Safetech.

Victor Gansac, Director
Presedinte Consiliu de
Safetech Innovations:

General si
Adminstratie

Buna ziua! Va multumesc frumos pentru
participarea la aceasta teleconferinta. Voi
prezenta 1n cateva cuvinte Safetech
Innovations, care este o companie de
securitate cibernetica infiintata in 2011
Noi furnizam servicii si solutii de securitate
cibernetica in piata din Romania si nu
numai.

Ca activitate, pe zona de servicii, avem trei
piloni principali - zona de identificare
vulnerabilitati si riscuri. Aici vorbim de
servicii de testare, securitate cibernetic3,
servicii de evaluare risc, securitatea
informatiei, dar si audit de conformitate
cu diverse normative de securitate din
Romania, ca de exemplu Norma 4 AS.F.
sau Legea 362/2018 privind securitatea
cibernetica a entitatilor esentiale.

A doua zona de activitate vine natural in
completarea primei directii, cea de
implementare de masuri de securitate. In
prima etap3d, identificam vulnerabilitatile
si problemele de securitate, riscurile de
securitate cibernetica si, in a doua etapa3,
ajutam clientii nostri sa implementeze
aceste masuri de securitate, care pot fi la
nivel  organizational, elaborare  si
implementare de proceduri de securitate
cibernetica si implementare a proceselor
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within organizations, training, security
configurations, but also implementations
of cybersecurity solutions. We have a wide
portfolio of solutions for which we have
created partnerships with world-class
providers and implement such solutions to
our clients.

Security is not enough just to implement
security measures today. We have to
monitor and see what is happening in the
IT systems. Thus, since 2014 we have
developed our Cyber Security Monitoring
Center, an internationally accredited
center by Trusted Introduction.

Through this center, we offer 24/7 cyber-
attack identification and response
services. At the moment, having regular
clients in the financial banking area,
energy, utilities, health, but also other
areas that do not fall under Law 362,
companies that have realized the need for
cybersecurity.

Last but not least, since 2015 we have
invested in the research and development
area, we have built and developed two
cybersecurity solutions to date, and we are
currently in the development of the third
solution, which will be completed at half of
this year.

We use these cybersecurity solutions in
our day-to-day work, to be more efficient
in the services we provide to our
customers, but we also sell them as a
license, annual subscription or a perpetual
license.

As you well know, 2022 also meant the
international expansion of Safetech. The
first entity to open and become 100%
operational in November 2022 is UK-based
Safetech Innovations Global Services
Limited, an entity in which Safetech
Innovations owns 67% of the share capital.

The second entity to open is the United
Arab Emirates based in Abu Dhabi,
Safetech Cybersecurity Limited Cyber Risk
Management Services.

in cadrul organizatiilor, instruire,
configurari de securitate, dar si
implementari de solutii de securitate
cibernetica, noi avand un portofoliu larg
de solutii pentru care am creat
parteneriate cu producatori de talie
mondiala siimplementam astfel de solutii
catre clientii nostri.

Securitatea nu este suficienta doar sa
implementam azi masuri de securitate.
Trebuie sa si monitorizam, sa vedem ceea
ce se intdmpla in sistemele informatice.
Astfel, inca din 2014, am dezvoltat Centrul
nostru de  Monitorizare  Securitate
Cibernetica, un centru acreditat la nivel
international de catre Trusted Introducer.

Prin acest centru, oferim servicii de
identificare atacuri cibernetice si raspuns
24/7. In clipa de fata, avand clienti
constanti Tn zona financiar-bancara,
energie, utilitati, sanatate, dar si alte
domenii care nu intra sub Legea 362,
companii care au constientizat nevoia de
securitate cibernetica.

Nu Tn ultimul rand, incepand din 2015, am
investit Tn zona de cercetare-dezvoltare,
am construit, am dezvoltat pana in
prezent doud solutii de securitate
cibernetica, iar In prezent ne aflam in
dezvoltarea celei de-a treia solutii, care se
va finaliza la jumatatea acestui an.

Utilizam aceste solutii de securitate
cibernetica in activitatea de zi cu zi, in a fi
mai eficienti in servicile pe care le
furnizam clientilor nostri, dar le si vindem
ca licenta, abonament anual sau o licenta
perpetua.

Dupa cum bine stiti, anul 2022 a insemnat
si extinderea la nivel international a
Safetech. Prima entitate care a fost
deschisa si a devenit operationald 100% in
luna noiembrie 2022 este Safetech
Innovations Global Services Limited, cu
sediul in Marea Britanie, entitate Tn care
Safetech Innovations detine 67% din
capitalul social.

A doua entitate care a fost deschisa este
cea din Emiratele Arabe Unite, cu sediul in
Abu Dhabi, Safetech Cybersecurity
Limited Cyber Risk Management Services.
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Due to local legislation in this country, we
only own 49% of the share capital. The
company is open, it has become
operational and we are expecting the first
projects this year as well. The
establishment of the entity in the United
States, where we will also hold 67% of the
share capital, will follow shortly and we will
return with a statement in this regard. The
documents have been drawn up; we are
going to get the operating license.

Zuzanna Kurek:

Thank you, Victor! Now we move on to
some slides related to the preliminary
results for the year 2022.

We start with some main indicators. | want
to emphasize that these were the first
preliminary results that Safetech
Innovations published after moving to the
Main Market, which means they are IFRS
compliant. We no longer report financial
statements in RAS format. Therefore, you
can see that the turnover in 2022 increased
by 52%, up to 34.9 million lei. The operating
result increased by 65%, up to 1.7 million
lei, and the net profit reached the value of
10.2 million lei, increasing by 70%. This
means that the net profit margin in 2022
was 29%, with three percentage points
more than in 2021.

In the following slides we will talk about
the individual financial results generated
by Safetech Innovations SA, the parent
company which is listed on the Bucharest
Stock Exchange.

In terms of some important aspects and
trends from the year 2022, we have
identified four main trends. Last year we
saw the steady increase in the number of
recurring contracts, which brings stability
to the company. At the same time,
Safetech Innovations won 14 new
customers last year.

As for the most requested services, we are
talking about services for increasing the
level of protection, identifying
vulnerabilities and risks, as well as for
carrying out compliance assessments for
customers who have chosen these

Datorita legislatiei locale din aceasta tara,
detinem doar 49% din capitalul social.
Compania este deschisa, a devenit
operationala si asteptam in cursul acestui
an si primele proiecte. Urmeaza in cel mai
scurt timp si vom reveni cu un comunicat
n acest sens, infiintarea entitatii din
Statele Unite, unde sj aici vom detine 67%
din capitalul social. Actele au fost
elaborate, urmeaza sa obtinem licenta de
operare.

Zuzanna Kurek:

Multumesc, Victor! Acum trecem la cateva
slide-uri legate de rezultatele preliminare
pentru anul 2022.

Incepem cu céativa indicatori principali.
Vreau sa mentionez ca acestea au fost
primele rezultate preliminare pe care
Safetech Innovations le-a publicat dupa
trecerea pe Piata Principald, ceea ce
inseamna ca acestea sunt conform cu
IFRS. Nu mai raportam situatii financiare
in format RAS. Prin urmare, puteti vedea
ca cifra de afaceriin anul 2022 a crescut cu
52%, pana la 349 milioane de lei.
Rezultatul operational a crescut cu 65%,
pana la 11,7 milioane de lei, iar profitul net
a atins valoarea de 10,2 milioane de lei, In
crestere cu 70%. Asta inseamna ca marja
de profit net in anul 2022 a fost de 29%, cu
trei puncte procentuale in plus fata de
anul 2021.

Mentionez ca in urmatoarele slide-uri vom
vorbi  despre rezultatele financiare
individuale  generate de  Safetech
Innovations SA, compania mama care
este listatd la Bursa de Valori Bucuresti.

In ceea ce priveste cateva aspecte
importante si tendinte din anul 2022, am
identificat patru tendinte principale. Am
vazut anul trecut cresterea constanta a
numarului de contracte recurente, care
aduce stabilitate in cadrul companiei. In
acelasi timp, Safetech Innovations a
castigat 14 clienti noi anul trecut.

In ceea ce priveste cele mai solicitate
servicii, vorbim despre servicii pentru
cresterea nivelului de protectie,
identificarea vulnerabilitatilor si riscurilor,
precum si pentru realizarea de evaluari de
conformitate pentru clientii care au ales
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services. Based on these assessments and
an action plan, more and more customers
have decided to invest in cybersecurity
solutions.

If we look at the division of turnover, we see
that this division is similar to the result
generated in 2021, which means that the
implementation of cybersecurity solutions,
which increased by 51%, up to 20.1 million
lei, was the predominant activity that
contributed 57% to the turnover, and
cybersecurity services, which increased by
53%, contributed 43% in 2022.

If we look at revenues, the company
registers two types of revenues during the
year. We are talking about other operating
income, which decreased in 2022 by 7%, up
to 350 thousand lei. The major share of
these revenues represents investment
subsidies transferred to revenues and
corresponds to the depreciation recorded
for own solutions. Here we refer to the
project financed with non-reimbursable
European funds, which was completed in
2019.

Regarding the income from the
production of fixed assets, this category of
income increased by 38% in 2022
compared to 2021. This amount represents
investments in intangible assets made
from European and funds of the company.
Here we are talking about the
development of Safetech's own product,
which will be put into operation when the
project is completed, namely in June of
this year.

The project with European funds is
intended for the Center of Excellence for
CyberSecurity and Resilience of Critical
Infrastructures (SafePIC) and aims to
increase the CERT response capacity of
Safetech Innovations to cybersecurity
attacks and incidents. Now, | think most of
you already know, these revenues were
also reported in the past, when the
company was listed on the Bucharest
Stock Exchange on the AeRO market.

Moving forward, if we look at expenses, we
have a few categories of expenses. The
largest contribution to last year's expenses

aceste servicii. Pe baza acestor evaluari si
a unui plan de masuri, tot mai multi clienti
au decis sa investeasca in solutii de
securitate cibernetica.

Daca ne uitam la impartirea cifrei de
afaceri, vedem ca aceasta impartire este
similara cu rezultatul generat in anul 2021,
ceea ce iInseamna ca implementarea de
solutii de securitate cibernetica, care a
crescut cu 51%, pana la 20,1 milioane de lei,
a fost a fost activitatea preponderenta
care a contribuit cu 57% la cifra de afaceri,
iar serviciile de securitate cibernetica, care
au crescut cu 53%, au contribuit cu 43% In
anul 2022.

Daca ne uitam la venituri, compania
inregistreaza doua tipuri de venituri in
timpul anului. Vorbim despre alte venituri
din exploatare, care au scazut in 2022 cu
7%, pana la 350 mii de lei. Ponderea
majora a acestor venituri reprezinta
subventiile pentru investitii transferate in
venituri si  corespunde  amortizarii
inregistrate pentru solutiile proprii. Aici ne
referim la proiectul finantat cu fonduri
europene nerambursabile, care a fost
finalizat in 2019.

In ceea ce priveste veniturile din productia
de imobilizari, aceasta categorie de
venituri a crescut 38% in 2022 fata de 2021.
Aceastd suma reprezinta investitii in active
necorporale realizate din fonduri
europene si proprii ale companiei. Aici
vorbim despre dezvoltarea produsului
propriu Safetech, care va fi pus in
functiune la finalizarea  proiectului,
respectiv luna iunie a acestui an.

Proiectul cu fonduri europene este
destinat Centrului de Excelenta pentru
Securitatea Cibernetica si Rezilienta
Infrastructurilor Critice (SafePIC) si fsi
propune cresterea capacitatii de raspuns
CERT a Safetech Innovations la atacurile si
incidentele de securitate cibernetica.
Acum, majoritatea dintre voi cred ca deja
stiti, aceste venituri au fost si raportate in
trecut, cand compania era listata la Bursa
de Valori Bucuresti pe piata AeRO.

Mergand inainte, daca ne uitam Ia
cheltuieli, avem cateva categorii de
cheltuieli. Cea mai mare contributie la
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was on raw materials and consumables,
which increased by 12%. This natural
growth is driven by the larger size of the
business and represents the cost of
implemented solutions.

The second largest contributor was other
operating expenses, which tripled from
2021. The increase over last year is
represented by the merchandise category,
meaning sales of solutions that did not
include labor and which, according to the
accounting policies, were accounted for as
goods.

The third largest contributor to spending
at the individual level was employee
benefit spending. This category increased
by 28% compared to 2021. As of December
31, 2022, the company had 50 employees,
compared to 47 at the end of 2021. As it has
been mentioned every time in our
financial reports, in order to remain
competitive in market, the company
increases salaries during the year, and this
aspect is visible in the level of expenses in
2022.

Depreciation and amortization expenses
decreased by 2% and represent fixed
assets such as laptops, furniture, monitors,
etc. It also includes a process automation
solution that was acquired in 2021 as part
of the R&D project | mentioned earlier. This
itemn  generates monthly amortization
expenses by amortizing them using the
straight-line method.

If we look at the individual balance sheet,
on the asset side, these increased by 65%
during 2022, and fixed assets increased by
81%. Here, the biggest effect is caused by
the increase in intangible assets directly
related to the implementation of the
SafePIC project, which we talked about
earlier.

Current assets are mainly formed by
receivables, which at the end of last year
reached 16 million lei, more than double
compared to the end of 2021. These
receivables have increased as a result of
the increase in the size of the business and

cheltuielile de anul trecut au avut-o
cheltuielile cu materiile prime si
consumabile, care au crescut cu 12%.
Aceasta crestere naturala este
determinata de dimensiunea mai mare a
afacerii si reprezinta costul solutiilor
implementate.

A doua cea mai mare contributie au avut-
o alte cheltuieli de exploatare, care s-au
triplat fata de anul 2021. Cresterea la
nivelul anului trecut este reprezentata de
categoria de marfuri, ceea ce inseamna ca
sunt vanzari de solutii care nu au inclus
manopera si care, conform politicilor
contabile, au fost contabilizate ca marfuri.
A treia cea mai mare contributie la
cheltuieli la nivel individual au avut-o
cheltuielile cu beneficiille acordate
angajatilor. Aceasta categorie a crescut cu
28% fata de anul 2021. La 31 decembrie
2022, compania a avut 50 de angajati, fata
de 47 la finalul anului 2021. Asa cum a fost
mentionat de fiecare datd in rapoartele
noastre financiare, pentru a pastra
competitivitatea in piata, compania creste
salariile Tn timpul anului, iar acest aspect
este vizibil la nivelul cheltuielilor in 2022.

Cheltuielile cu deprecierea si amortizarea
au scazut cu 2% si reprezintd active
imobilizate precum laptopuri, mobilier,
monitoare etc. De asemenea, include si o
solutie de automatizare a proceselor, care
a fost achizitionata in 2021 ca parte a
proiectului de cercetare si dezvoltare
despre care am mentionat mai devreme.
Acest element genereaza cheltuieli cu
amortizarea lunara prin amortizarea
acestora prin metoda liniara.

Daca ne uitam la bilantul individual, pe
partea de active, acestea au crescut cu
65% 1n timpul anului 2022, iar activele
imobilizate au crescut cu 81%. Aici, cel mai
mare efect este cauzat de cresterea
imobilizarilor necorporale direct legate de
implementarea proiectului SafePIC,
despre care am vorbit mai devreme.

Activele circulante sunt formate, Iin
principal din creante, care la sfarsitul
anului trecut au ajuns la 16 milioane de lei,
peste dublu fata de sfarsitul anului 2021.
Aceste creante au crescut ca urmare a
cresterii dimensiunii afacerii si reprezinta
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represent the amount related to the
contracts executed in the last quarter of
2022.

Here we want to mention that most of
these receivables have already been
collected during the last 2 months or will
be collected in Q1 2023 or until the end of
the first semester of 2023 at the latest.

It is also important to mention the cash
position, which at the end of the year
reached 3.5 million lei, a decrease of 43%
during 2022. This decrease is determined
by the capitalization of the UK company, as
well as due to the payment of solutions
from suppliers, which have not yet been
collected from the company's customers.

In terms of equity and liabilities, equity
increased by 90% during the year. This
increase is mainly due to the share capital
increase operation with cash contribution
that ended in January 2022, as well as the
partial capitalization of the share
premiums. The company's shareholders
received bonus shares last year and these
operations are also reflected in the equity.

Regarding non-current liabilities, this
category increased by 46%, reaching 14.2
million lei. The increase is determined by
the increase in the value of subsidies for
investments, and the bank liability is
composed only of leasing contracts in the
amount of 1.1 million lei.

Current liabilities increased by 43% in 2022,
these being mainly composed of
commercial and similar liabilities which
increased by 84% to 8.7 million lei.

Similar to trade receivables, this increase in
payables was driven by the increase in the
size of the company's business. As for
current loans from banks, these were
extinguished in 2022, while liabilities
related to leasing contracts increased by
21%, up to 281 thousand lei.

Provisions increased by 251%, reaching
approximately 100,000 lei and represent
receivables from uncertain customers,

suma aferenta contractelor executate in
ultimul trimestru din 2022.

Aici vrem sa mentionam ca majoritatea
acestora au fost deja incasate in cursul
ultimelor 2 luni sau vor fi incasate in T1
2023 sau pana cel mai tarziu la sfarsitul
primului semestrului al anului 2023.

Este important de mentionat si pozitia de
numerar, care la sfarsitul anului trecut a
ajuns la 3,5 milioane de lei, o scadere de
43% in cursul anului 2022. Aceasta scadere
este determinata de capitalizarea
companiei din Marea Britanie, precum si
de efectuarea platii solutiilor din partea
furnizorilor, care nu au fost i1nca incasate
de la clientii companiei.

In ceea ce priveste capitalurile proprii si
datoriile, capitalurile proprii au crescut cu
90% in timpul anului. Aceasta crestere se
datoreaza, n principal, operatiunii de
majorare de capital social cu aport in
numerar care s-a incheiat in ianuarie 2022,
precum si capitalizarii partiale a primelor
de emisiune. Actionarii companiei au
primit actiuni gratuite anul trecut si
aceste operatiuni sunt reflectate si in
capitalurile proprii.

In ceea ce priveste datoriile pe termen
lung, aceasta categorie a crescut cu 46%,
ajungand la 14,2 milioane de lei. Cresterea
este determinatda de majorarea valorii
subventiilor pentru investitii, iar datoria
bancara este compusa doar din contracte
de leasing in valoare de 1,1 milioane de lei.

Datoriile curente au crescut cu 43% in
2022, acestea fiind compuse, in principal,
din datorii comerciale si asimilate care au
crescut cu 84%, pana la 8,7 milioane de lei.

Similar cu creantele comerciale, aceasta
majorare a datoriilor a fost determinata de
cresterea dimensiunii afacerii companiei.
In ceea ce priveste Imprumuturile pe
termen scurt de la banci, acestea au fost
stinse In 2022, in timp ce datoriile aferente
contractelor de leasing au crescut cu 21%,
pana la 281 de mii de lei.

Provizioanele au crescut cu 251%,
ajungand la aproximativ 100 de mii de lei
si reprezinta creante de incasat de la
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whose maturity has exceeded the 6-
month deadline.

| will conclude with a summary related to
the main financial results that were
generated by the company at a
consolidated level. Here are presented the
results generated by Safetech Innovations
Romania, which we talked about, as well as
the UK branch of Safetech.

The UK company generated only costs
during 2022 and therefore  the
consolidated turnover remained the same
and the net result was influenced by a loss
of 762 thousand lei and therefore the net
result consolidated for 2022 was 9.5 million
lei.

| invite Anca Stancu to present us some
information related to the activity in UK.

Anca Stancu, Managing Director, Safetech
Innovations UK:

Hello! | am very happy to be here and
thank you for participating. | would like to
introduce you to some essential elements
related to our activity in the UK.

First, what have we done so far and where
are we going? We started to build a very
solid team. We already cover important
positions such as Sales Management,
Channel Management, Presales
Management.

We have a fantastic marketing manager.
We have recently signed a consulting
contract with a product management
expert from the USA, with mega
experience, and we are currently
interviewing for the recruitment of a
manager for Security Operations Center,
but also two analysts.

We managed in a very short time to recruit
these extraordinary people and | am very
proud of the first team members and | am
convinced that the next ones will be just as
good.

clienti incerti, a caror scadenta a depasit
termenul de 6 luni.

Voi incheia cu un rezumat legat de
principalele rezultate financiare care au

fost generate de companie la nivel
consolidat. Aici sunt prezentate
rezultatele generate de Safetech

Innovations Romania, despre care am
vorbit, precum si filiala Safetech din Marea
Britanie.

Compania din Marea Britanie a generat
doar costuri in timpul anului 2022 si, prin
urmare, cifra de afaceri la nivel consolidat
a ramas la fel, iar rezultatul net a fost
influentat de o pierdere de 762 de mii de
lei si, prin urmare, rezultatul net consolidat
pentru anul 2022 a fost de 9,5 milioane de
lei.

O invit pe Anca Stancu sa ne prezinte
cateva informatii legate de activitatea din
Marea Britanie.

Anca Stancu, Managing Director, Safetech
Innovations UK:

Buna ziua! Ma bucur foarte mult sa fiu aici
si va multumesc pentru participare. As
vrea sa va prezint cateva elemente
esentiale legate de activitatea noastra in
UK.

In primul rand, ce am facut pana acum si
incotro ne indreptam? Am inceput sa
construim o echipa foarte solida. Deja
acoperim functii importante, precum
Sales Management, Channel
Management, Presales Management.

Avem un marketing manager fantastic.
Am semnat de curdnd un contract de
consultanta cu un expert de product
management din SUA, cu o mega
experienta si la ora actuala avem interviuri
pentru recrutarea unui Mmanager pentru
Security Operations Center, dar si doi
analisti.

Am reusit intr-un timp foarte scurt sa
recrutam acesti oameni extraordinari si
sunt foarte mandra de primii membri ai
echipei si sunt convinsa ca si urmatorii vor
fi la fel de buni.
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In the same spirit, we started to build our
offer and adapt for the UK market and
subsequently for other markets as well. We
started signing partnerships with vendors
and distributors. We reached an
impressive figure. We have 8 vendors and
4 distributors.

Currently we have started to participate in
smaller, larger procurements, which is
extraordinary for such a young company in
such a competitive market.

We started to build the SOC service offer
(Security Operation Center), which is a very
important service for us in the UK, this
service being delivered in collaboration
with colleagues in Bucharest, but also
regarding the whole offer as a global offer,
London, Bucharest, Abu Dhabi and later
the rest in the USA.

We managed to transfer the IP for two
software solutions to the UK. We have one
solution of Global Risk & Compliance and
the other is for Mobile Anti Malware. We
basically address two extremely important
markets, with an annual growth rate of
over 18%.

Our goal in the coming days and weeks is
to complete the second feasibility study for
the Mobile Anti Malware solution for the
Global Risk & Compliance solution. We
have already done this, so we have
basically done feasibility studies with
independent consultants for these
solutions. The goal was to understand
what exists today compared to the
offerings of global players and what we can
do to differentiate ourselves in the future.

We are starting to build local references in
the UK. Indeed, we have global references
at thistime, but itis very important that we
start having local customers and local
references in the UK. We have built a
pipeline of projects of approximately 7
million pounds.

We have started to obtain various local
accreditations: Cyber Essentials and also
an accreditation in the government
procurement program for low values.

In acelasi spirit, am inceput s3 ne
construim oferta si sa ne adaptam pentru
piata din Marea Britanie si ulterior si
pentru alte piete. Am inceput sa semnam
parteneriate cu vendori si distribuitori. Am
ajuns la o cifra impresionanta. Avem 8
vendori si 4 distribuitori.

La ora actualad, am inceput sa participam
la licitatii mai mici, mai mari, ceea ce este
extraordinar pentru o companie atat de
tanara, intr-o piata atat de competitiva.

Am Tnceput sa construim oferta de servicii
de SOC (Security Operation Center), ceea
ce este un serviciu foarte important
pentru noi, in Marea Britanie, acest
serviciu fiind livrat in colaborare cu colegii
din Bucuresti, dar si privind intreaga
oferta ca fiind o oferta globald, Londra
Bucuresti, Abu Dhabi si, mai tarziu, restul
in SUA.

Am reusit sa transferam in UK IP-ul pentru
doua solutii software. Avem o solutie de
Global Risk & Compliance si cealalta este
pentru Mobile Anti Malware. Adresam
practic doua piete extrem de importante,
Cu un ritm de crestere anual de peste 18%.

Scopul nostru in zilele care urmeaza si in
saptamanile care vin este sa finalizam al
doilea studiu de fezabilitate pentru solutia
de mobile Anti Malware pentru solutia de
Global Risk & Compliance. Deja am facut
lucrul acesta, deci practic am realizat
studii de fezabilitate cu consultanti
independenti pentru aceste solutii. Scopul
a fost sa intelegem ce exista la ora aceasta,
comparativ cu ofertele jucatorilor globali,
si ce putem face pentru a ne diferentia in
viitor.

Foarte important, incepem sa construim
referinte locale in UK. Intr-adevar, avem
referinte globale la ora aceasta, ins3, este
foarte important sa incepem sa avem
clienti locali si referinte locale in UK. Am
construit un pipeline de proiecte de
aproximativ 7 milioane de lire.

Am Tnceput sa obtinem diverse acreditari
locale: Cyber Essentials, dar si o acreditare
in programul de achizitii guvernamentale
pentru valori reduse. Urmeaza si
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Accreditation for extended values is also
coming in the following weeks.

We have also signed a representation
contract with a recognized PR company,
which will help us build the right
differentiating message in such a large
and competitive market. We have
launched the Safetech UK website which
we invite you to visit and follow us on social
media.

We started launching direct marketing
campaigns dedicated to various sectors.
For us, a very important sector is the
educational one. Last but not least, we
started participating in international fairs,
where we have discussions with
companies from all over the world and the
response from these companies is
extremely encouraging.

The strategy for the current year is as
follows: we want to consolidate our team,
add new members in the UK, and reach 15
people in the UK, but also a number of five
people in the US team.

We are building the commercial offer, we
are finalizing a part of it, but very
importantly we want to build commercial
relationships in countries with which the
UK has cooperation agreements of various
types, and | mean various alliances, such as
the Five Eyes, the various trade
agreements that exist with
Commonwealth countries.

It is also very important to develop our
distribution network with partners from
the UK, to begin with, but also from other
countries in the EMEA area, including
countries in Africa. The purpose of these
partnerships and distribution networks is
to be able to sell our services and products
through these companies.

In terms of projects, we aim to win at least
two Security projects Operation Center
Services over a million pounds by the end
of December. We aim to develop synergies
between the SOCs in the group, namely
Romania and UK. Today, we see an
extremely close and essential cooperation

acreditarea pentru valori extinse in

saptamanile ce vin.

Am semnat si un contract de reprezentare
cu o companie de PR recunoscutg, care ne
Va ajuta sa construim mesajul potrivit de
diferentiere intr-o piata atat de mare si
competitiva. Am lansat website-ul
Safetech UK, pe care va invitam sa 1l vizitati
si sa ne urmariti pe social media.

Am inceput sa lansam campanii de direct
marketing dedicate diverselor sectoare.
Pentru noi, un sector foarte important
este cel educational. Nu Tn ultimul rand,
am Iinceput sa participam la targuri
internationale, unde avem discutii cu
companii din toata lumea si raspunsul din
partea acestor companii este extrem de
incurajator.

Strategia pentru anul Tn curs este
urmatoarea: ne dorim sa ne consolidam
echipa, sa adaugam noi membri in UK, sa
ajungem la 15 persoane in UK, dar si la un
numar de cinci persoane in echipa din
SUA.

Construim oferta comerciala, definitivam
o parte din ea, dar, foarte important, ne
dorim sa construim relatii comerciale in
tarile cu care Marea Britanie are acorduri
de cooperare de diverse tipuri si ma refer
aici la diverse aliante, precum Five Eyes,
diversele acorduri comerciale care exista
cu tarile din Commonwealth.

De asemenea, este foarte important sa ne
dezvoltam reteaua de distributie cu
parteneri din UK, pentru inceput, dar sidin
alte tari din zona EMEA, incluzadnd aici si
tari din Africa. Scopul acestor parteneriate
si al acestor retele de distributie este acela
de a putea vinde serviciile si produsele
noastre prin intermediul acestor
companii.

Din punct de vedere al proiectelor, ne
propunem sa castigam cel putin douad
proiecte de Security Operation Center
Services mai mari de un milion de lire
pana la final de decembrie. Ne propunem
sa dezvoltam sinergiile intre SOC-urile din
grup, si anume Romania si UK. Astazi,
vedem o cooperare extrem de stransa si
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between UK, Romania, the Emirates, and
in the future the USA.

Obviously, we want to develop the
technical team in the United States. We
have a fantastic team in Romania. We will
also add technical skills in the countries
where we operate.

We started building SOC in UK. Next is the
US one. By the end of the year, we will have
these centers developed, as a first stage.
But for the long-term strategy, the most
important thing is to choose a software
product from the ones we have.

We want to develop that product, allow us
to diversify our revenues, to become a
service company, a product company, and
thus manage to increase operating and
profit margins.

These are ambitious plans. We invite you to
stay close to us and support us on social
media as much as you can and I'm glad to
be here. Thank you very much!

Zuzanna Kurek:

Thank you, Anca! And now we have few
slides related to the 2023 budget, and
before | give the floor to Paul and Victor to
talk about the budget, | invite Victor to talk
a little bit about the context in which we
are today in terms of the cybersecurity
market.

Victor Gansac:

Today we find ourselves in a challenging
context for the cybersecurity. On the one
hand, we have this hybrid war that has also
brought the cyber war component to the
surface. We have all seen in 2022 an
intensification of cyber-attacks and
especially those that have become public
and with significant damage to
companies, both in Romania and outside
our country.

The  second component of the
cybersecurity market growth is the
intensification of legislation in the area of
cybersecurity, because in general the
states, but also the European Union, have

esentiald intre UK, Romania, Emirate si, in
viitor, si SUA.

Evident, ne dorim dezvoltarea echipei
tehnice din Statele Unite. Avem o echipa
fantastica in Romania. Vom adauga
competente tehnice si in tarile In care
operam.

Am inceput construirea SOC-ului in UK.
Urmeaza cel din SUA. Pana la final de an
vom avea aceste centre dezvoltate, ca
prima etapa. Insd, pentru strategia pe
termen lung, cel mai important este
alegerea unui produs software din cele pe
care le avem.

Vrem sa dezvoltam acel produs, care sa ne
permita diversificarea veniturilor, sa
devenim din companie de servicii
companie de produs, si astfel sa reusim sa
marim marjele de operare si de profit.

Sunt planuri ambitioase. Va invitam sa
stati aproape de noi si sa ne sustineti pe
social media cat puteti de mult si ma
bucur sa fiu aici. Multumesc frumos!

Zuzanna Kurek:

Multumim, Anca! Si acum avem cateva
slide-uri legate de bugetul pentru anul
2023 si, inainte sa le dau cuvantul lui Paul
si Victor pentru a vorbi despre buget, il
invit pe Victor sa povesteasca putin despre
contextul in care ne aflam astaziin ceea ce
priveste piata de servicii de securitate
cibernetica.

Victor Gansac:

Astazi ne aflam intr-un context provocator
pentru zona de securitate cibernetica. Pe
de o parte, avem acest razboi hibrid care a
adus la suprafata si componenta de razboi
cibernetic. Am vazut cu totii in 2022 o
intensificare a atacurilor cibernetice si mai
ales a celor care au devenit publice si cu
pagube importante pentru companii, atat
in Romania, cat si in afara granitelor.

A doua componenta a cresterii pietei de
securitate cibernetica este intensificarea
legislatiei pe zona de securitate
cibernetica, pentru ca in general statele,
dar si Uniunea Europeand, au inteles
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understood the fact that there is a need to
get involved and impose on companies
and all-important entities in the operation
of economies to implement security
measures.

Although in Romania we almost managed
to implement the first NIS (Network
Information & Security) directive last year,
the second directive, NIS Il, has already
been approved at the European level,
which expands the number of entities or
the categories of entities that must
implement security measures.

According to studies, the cybersecurity
market was valued at 220 billion dollars in
2021 and is expected to grow at an annual
rate of about 9% to reach two trillion
dollars, according to the aforementioned
report. Safetech's ambition is to grow
faster than the market.

Therefore, in 2023 we aim to consolidate
our business in Romania, both by
increasing the number of new clients and
the number of recurring contracts, to
develop branches outside the country and
with a very important focus on UK. We
expect this subsidiary to produce the
expected results.

We also focus both on increasing our
internal technical capabilities in the
provision of new, innovative services, but
also on continuing to develop our own
products, so that we can be competitive in
the cybersecurity market and address the
current challenges in this field. Every day
there are new challenges that we have to
face.

In numbers, we have proposed revenues
for 2023 of 517 million lei, of which a
turnover of 44 million lei, a total of
expenses of 36.8 million lei, so that we can
reach a gross profit of 14.95 million lei and
after taxation to have a net profit of 12.6
million lei.

At the level of the consolidated budget, we
proposed a total of 659 million lei of
revenue, a turnover of 58 million leij,
expenses in the amount of 49.2 million lei,

faptul ca este nevoie de a se implica si a
impune companiilor si tuturor entitatilor
importante in functionarea economiilor sa
implementeze masuri de securitate.

Desi In Romania aproape am reusit sa
implementam anul trecut prima directiva
NIS (Network Information & Security), deja
la nivel european s-a aprobat a doua
directiva, NIS Il, care extinde numarul de
entitati sau categoriile de entitati care
trebuie sa implementeze masuri de

securitate.
Conform  studiilor, piata securitatii
cibernetice a fost evaluata la 220 de

miliarde de dolari in 2021 si este estimata
sa inregistreze o ratd de crestere anuala de
aproximativ 9%, pana la doua trilioane de
dolari, conform raportului mentionat
anterior. Ambitia Safetech este sa crestem
fntr-un ritm mai accelerat decat piata.

Prin urmare, in 2023, ne propunem sa ne
consolidam afacerea din Romania, atat
prin cresterea numarului de clienti noi, cat
si a numarului de contracte recurente, sa
dezvoltam filialele din afara tarii si cu un
focus foarte important pe Marea Britanie.
Ne asteptam ca aceasta filiala sa produca
rezultatele scontate.

De asemenea, ne axam atat pe cresterea
capabilitatilor  tehnice interne  in
furnizarea de servicii noi, inovatoare, dar si
continuarea dezvoltarii produselor proprii,
astfel incat sa fim competitivi in piata de
securitate cibernetica si sa adresam
provocarile actuale din acest domeniu. Zi
de zi apar provocari noi carora trebuie sa
le facem fata.

In cifre, ne-am propus venituri pentru
2023 de 51,7 milioane de lei, din care o cifra
de afaceri de 44 de milioane de lei, un total
de cheltuieli de 36,8 milioane de lei, astfel
incat sa putem obtine un profit brut de
14,95 milioane de lei si, dupa impozitare, sa
avem un profit net de 12,6 milioane de lei.

La nivel de buget consolidat, ne-am
propus un total de venituri de 659
milioane de lei, cifra de afaceri de 58
milioane de lei, cheltuieli in valoare de 49,2
milicane de lei, un profit brut de 16,7
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a gross profit of 16.7 million lei and after tax,
a net profit of 12.9 million lei.

Zuzanna Kurek:

Thank you, Victor, for the budget
presentation. This concludes the
presentation of our preliminary results for
the year 2022 and from this moment we
will answer your questions.

| see that we have already received five
inquiries from our investors. If you want to
ask a question, please enter it in the chat
box. We will read it out loud, and then we
will respond to it. And | start with questions
already submitted.

Q&A session

1. The individual budget in 2023 indicates a
lower turnover growth than in 2022. In
addition, the profit margin is estimated to
be lower. What would be the reasons for
these predicted developments? Are you
seeing a slowdown in demand? The
competition is stronger?

Victor Gansac:

Indeed, you noted very well. The individual
budget proposed for 2023 is a cautionary
budget. We are very attentive to what is
happening at the international level and
the most important aspect is the war in
eastern Romania. This war, on the one
hand, brings opportunities for us in the
cybersecurity market, because a lot of
companies are concerned about their
cybersecurity and come to us to
implement new services and cybersecurity
solutions.

But on the other hand, this war can have a
global impact on the economic level. For
this reason, we have chosen to propose a
cautionary budget to the shareholders, to
be approved in April, and then during the
year we will come up with positive
corrections.

2. Did you obtaine new grants in the
second half of 2022? Have you applied for

milioane de lei si, dupa impozitare, un
profit net de 13,9 milioane de lei.

Zuzanna Kurek:

Multumesc, Victor, pentru prezentarea
bugetului. Aici se incheie prezentarea
rezultatelor noastre preliminare pentru
anul 2022 si din acest moment vom
raspunde la intrebarile dumneavoastra.

Vad ca deja am primit cinci intrebari din
partea investitorilor nostri. Daca doriti sa
adresati o intrebare, va rugam sa o
introducetiin casuta de chat. O vom citi cu

voce tare, iar apoi vom raspunde la
aceasta. Si incep cu intrebari deja
transmise.

Sesiune Q&A

1. Bugetul individual pe 2023 indica o
crestere mai mica a cifrei de afaceri decat
in 2022. Tn plus, marja de profit este
estimata sa fie mai mica. Care ar fi
motivele pentru aceste evolutii
prognozate? Vedeti o franare a cererii?
Concurenta este mai puternica?

Victor Gansac:

Intr-adevar, ati sesizat foarte bine. Bugetul
individual propus pentru 2023 este un
buget ponderat. Suntem foarte atenti la
ceea ce se intampla la nivel international
si cel mai important aspect este razboiul
din estul Romaniei. Acest razboi, pe de-o
parte, aduce oportunitati pentru noi,
pentru piata de securitate cibernetic3,
pentru ca foarte multe companii sunt
ingrijorate cu privire la siguranta lor
cibernetica si vin catre noi pentru a
implementa noi servicii si solutii de
securitate cibernetica.

Dar, pe de alta parte, acest razboi poate
avea un impact global la nivel economic.
Din acest motiv, am ales sa venim cu un
buget ponderat, sa propunem actionarilor
un buget ponderat, care sa fie aprobat in
aprilie, urmand ca pe parcursul anului sa
venim cu rectificarile pozitive.

2. Ati atras granturi noi in a doua jumatate
a anului 20227 Ati aplicat pentru alte



@), SAFETECH

INNOVATIONS

other grants or intend to apply for other
grants in 20237

Victor Gansac:

Yes, in the second half of 2022 we obtained
a new grant. It is an ongoing project at the
international level. We are in a consortium
of over 20 companies and institutions in
this project. This project is in the military
area, but it is those EDF-type of grants. We
continue to apply in Romania for European
funds at the national level and we will
apply for all the lines that will open in the
next period and that are applicable to us.

3. The UAE firm appears not to be included
in the consolidated budget. | know it's not
a subsidiary considering you only own 49%.
But we did not see large amounts on
financial income and expenses either.
What are the expectations for this
company where you have significant
influence? Do you expect it to generate
expenses in 2023 or should we already see
income as well? When do you estimate
that the company will reach breakeven?

Victor Gansac:

As you also wrote in the question, indeed,
we do not have majority control over this
company. Our role is to ensure the
technical component, to come with the
expertise created in the last 12 years. We
expect to collect dividends from this entity.
Even this morning | had a meeting at 7am,
a technical presentation with a potential
client. The activity takes place in this entity.
There are many opportunities. | estimate
that in the second semester at the latest
we will have the first contracts signed and
in progress.

4. When should the first contracts appear
inthe UK and UAE? Will these contracts be
announced on the BVB?

Zuzanna Kurek:

Regarding the UAE, | think Victor already
answered, and regarding the UK, Anca also
spoke during her presentation. In terms of
announcing these contracts to BVB, | think
we will announce the first contract for

granturi sau aveti intentia sa mai aplicati
pentru alte granturi in 20237

Victor Gansac:

Da, in a doua jumatate a anului 2022 am
atras un nou grant. Este un proiect in
derulare la nivel international. Suntem
fntr-un consortiu de peste 20 de companii
si institutii In acest proiect. Acest proiect
este In zona militard, dar sunt acele
granturi de tip EDF. In continuare aplicdm
si la nivelul Romaniei pe fondurile
europene la nivel national si vom aplica
pentru toate liniile care se vor deschide in
perioada urmatoare si care sunt aplicabile
noua.

3. Firma din EAU pare ca nu este inclusa in
bugetul consolidat. Stiu ca nu este o
subsidiara, avand in vedere ca detineti
doar 49%. Dar nu am vazut sume mari nici
pe venituri si cheltuieli financiare. Care
sunt asteptarile pentru aceasta companie
unde aveti o influenta semnificativa? Va
asteptati sa genereze cheltuieli in 2023
sau ar trebui deja sa avem si venituri?
Cand estimati ca firma va ajunge pe
breakeven?

Victor Gansac:

Asa cum ati scris si In intrebare, intr-
adevar, nu detinem controlul majoritar
asupra acestei companii. Rolul nostru este
de a asigura componenta tehnica, de a
veni cu expertiza creata in ultimii 12 ani.
Noi estimam ca vom incasa dividende din
aceasta entitate. Chiar si azi dimineata am
avut o sedinta la 7 dimineata, o prezentare
tehnica cu un potential client. Activitatea
se deruleaza in aceasta entitate. Sunt
foarte multe oportunitati. Estimez ca cel
tarziu in al doilea semestru vom avea si
primele contracte semnate si in derulare.

4. Cand ar trebui sa apara primele
contracte in UK si pe EAU? Vor fi anuntate
aceste contracte la BVB?

Zuzanna Kurek:

Legat de EAU, cred ca Victor deja a
raspuns, iar legat de UK, a vorbit si Anca in
timpul prezentarii ei. In ceea ce priveste
anuntarea acestor contracte la Bursg, cred
ca vom anunta primul contract pentru



@), SAFETECH

INNOVATIONS

each of these entities to BVB to inform
investors and shareholders that these
companies are active.

On the other hand, we will always look at
the reporting rules, that is, how it is for the
entity in Romania. We don't actually report
all contracts that are signed, we only report
significant contracts. Nor do we want to
report smaller contracts or each of the
contracts. We will report the first contract
for each of the entities according to the
rules of reporting to the stock exchange.

5. What feedback do you have from ASF for
the initiative to donate company shares to
be used for SOP? Are you still hoping for a
positive response or will you be too focused
on buying for future SOPs?

Victor Gansac:

| have not yet received feedback from ASF,

neither positive nor negative. At the
moment, through last year's buyback
procedure, we have acquired shares

needed for the first year of the SOP
program, so we no longer need to buy
back shares from the market in the
immediate future. In the meantime, we
also identified a way to bring shares into
the Safetech portfolio and distribute them
to our employees, with a much smaller
impact on the company's cash flow than
the market buyback method.

Zuzanna Kurek:

We are working closely with capital market
lawyers on this topic and when the time is
right for the announcement related to how
the company will continue to buy back
shares, we will notify the market through a
current report. But as Victor mentioned, at
the moment we don't need to continue
buying back shares from the market in the
immediate term.

6. What is the amount of the grant
attracted for Safetech?

fiecare dintre aceste entitati la Bursg,
pentru a informa investitorii si actionarii
despre faptul ca aceste companii sunt
active.

Pe de alta parte, ne vom uita intotdeauna
la regulile de raportare, cum este cazul si
pentru entitatea din Romania. Nu
raportam efectiv toate contractele care
sunt semnate, raportam doar contracte
semnificative. Nici nu vrem sa raportam
contracte mai mici sau fiecare dintre
contracte. Primul contract pentru fiecare
dintre entitate il vom raporta conform
regulilor de raportare la bursa.

5. Ce feedback aveti de la ASF pentru
initiativa de a dona actiunile companiei
pentru a fi folosite pentru SOP? Mai aveti
speranta pentru un raspuns pozitiv sau va
veti concentra prea cumpadrare pentru
SOP-urile viitoare?

Victor Gansac:

Nu am primit inca un feedback din partea
ASF, nici pozitiv, nici negativ. in clipa de
fata, prin procedura de rascumparare de
anul trecut, am achizitionat actiuni
necesare pentru primul an din programul
SOP, deci nu mai avem nevoie in perioada
imediat urmatoare sa rascumparam
actiuni din piata. Intre timp, am mai
identificat o modalitate de a aduce actiuni
in portofoliul Safetech si a putea fi
distribuite catre angajatii nostri, cu un
impact mult mai mic in cash-flow-ul
companiei decat metoda de
rascumparare din piata.

Zuzanna Kurek:

Lucram indeaproape cu avocati
specializati in piata de capital pe acest
subiect si cand va fi momentul potrivit
pentru anunt legat de modul in care
compania va continua rascumpararea de
actiuni,vom anunta piata prin intermediul
unui raport curent. Dar, cum a mentionat
Victor, iIn momentul de fata nu mai avem
nevoie de a continua cu rascumpararea de
actiuni din piata in perioada imediata.

6. Care este valoarea grantului atras
pentru Safetech?
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Victor Gansac:
400 thousand euros.

7. What are the advantages and
disadvantages that a Romanian
cybersecurity company has vs. similar UK
companies?

Anca Stancu:

First of all, what is happening in Romania
in terms of resources is fantastic. There are
a lot of good people, eager to understand
more technologies, eager to get involved
in meaningful projects. Indeed, operating
costs increase as the level of skills
increases, but | would say that a company
creates advantages when it begins
international expansion and targets not
only the local market, but also foreign
markets.

Let's think about the UK, a cybersecurity
market of 9 billion pounds, it's a gigantic
figure, the US has some even bigger
figures. There are government policies
that encourage companies to invest in
security and these policies are updated
and increased every month. A lot is
invested. On the other hand, related to the
Romanian origin of the companies, | would
say that until some time ago there was a
level of hostility towards resources coming
from Eastern Europe, compared to
resources coming from India, for example.
But the war came and changed these
things, and | would say that we have a very
high level of appreciation of competence.

Regarding the UK, | can tell you that by
investing in local technical resources,
together with the fantastic team in
Bucharest of 50 people, we managed to
come up with some very interesting offers
that local companies that have been active
in the market for years are unable to put
them together.

Victor Gansac:

Regarding the United Arab Emirates
market, | have been there twice and we are
in direct and permanent contact with our
partners. We have weekly discussions with

Victor Gansac:
400 de mii de euro.

7. Care sunt avantajele si dezavantajele pe
care o companie de cybersecurity din
Romania le are vs. companii similare din
UK?

Anca Stancu:

Tn primul rand, ce se intdmpla in Romania
din punct de vedere al resurselor este
fantastic. Sunt foarte multi oameni buni,
dornici sa inteleaga mai multe tehnologii,
dornici sa se implice 1in proiecte
semnificative. Tntr-adevar, costurile de
operare cresc pe masura cresterii nivelului
de competente, dar as spune ca o
companie Isi creeaza avantaje in
momentul Tn care Tncepe expansiunea
internationald si vizeaza nu numai piata
locald, dar si piete externe.

S3a ne gandim putin la UK, o piata de
cybersecurity de 9 miliarde de lire, este o
cifra gigantica, SUA are niste cifre si mai
mari. Exista politici guvernamentale care
incurajeaza companiile sa investeasca in
securitate si  politicile acestea sunt
actualizate si crescute in fiecare luna. Se
investeste foarte mult. Pe de alta parte,
legat de originea romaneasca a
companiilor, as spune ca pana acum ceva
vreme exista un nivel de ostilitate fata de
resursele care veneau din estul Europei,
comparativ cu resurse care veneau din
India, de exemplu. Dar razboiul a venit sia
schimbat lucrurile acestea si as spune ca
avem un nivel de apreciere a competentei
foarte mare.

Legat de UK, pot sa va spun ca investind in
resurse tehnice locale, Tmpreuna cu
fantastica echipa din Bucuresti de 50 de
oameni, am reusit sa venim cu niste oferte
foarte interesante pe care companiile
locale care activeaza de ani de zile in piata
Nnu reusesc sa le puna cap la cap.

Victor Gansac:

Legat piata din Emiratele Arabe Unite, am
fost de doua ori acolo si suntem in contact
direct si permanent cu partenerii nostri.
Avem discutii saptamanale cu potentiali
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potential customers and partners, to resell
our services and solutions with local IT and
cybersecurity partners.

What we found there is that indeed, a lot
of international companies, providers of
security solutions, are present in the
market and sell security solutions, but we
found the part of technical knowledge and
skills.

The latest discussions we have had for a
possible partnership with a local company
are related to the provision of SOC services

for critical infrastructures. In the
digitalization area, the United Arab
Emirates has experienced explosive

growth in recent years. The investments
continue in this country.

For example, an impressive energy
infrastructure for electric car charging
stations is currently being created. They
have a country goal to reach zero carbon
emissions in a few years. However, in such
infrastructures, there is also a need for
specialized cybersecurity in the critical
infrastructure area, and our skills are highly
valued.

8. Considering the different salary level in
New York, US vs. Romania, do you think
that in 2-3 years you can reach the
operating margins in Romania and in the
countries where you opened the new
branches?

Anca Stancu:

The answer is yes. From my point of view,
this mix of resources that we are privileged
to have helps us a lot. Basically, we use
some mature markets, with a very high
price level, and the resources we involve in
the projects are both from the respective
markets, but also from Romania.

Victor Gansac:

We will work as a group; it is not a separate
entity. In Bucharest, we will continue to
increase the technical team with which we
will provide remote services. Normally, we
also need to have technical staff in our

clienti si parteneri, sa revindem serviciile si
solutiile noastre cu parteneri locali din
domeniul IT si securitatea cibernetica.

Ceea ce am constatat acolo este c3, intr-
adevar, foarte multe companii
internationale, producatori de solutii de
securitate, sunt prezente in piata si vand
solutii de securitate, dar am constatat

partea de cunostinte si competente
tehnice.

Ultimele discutii pe care le-am avut
pentru un posibil parteneriat cu o

companie locala sunt legate de furnizarea
de servicii de SOC pentru infrastructuri
critice. In zona de digitalizare, Emiratele
Arabe Unite au avut o crestere fulminanta
Tn ultimii ani. Se investeste Tn continuare.

De exemplu, se creeaza in prezent, o
infrastructura impresionanta energetica
pentru statii de incarcare a masinilor
electrice. Au un obiectiv de tara pentru a
ajunge in cativa ani la zero emisii de
carbon. Or, aici, in astfel de infrastructuri,
este nevoie si de securitate cibernetica
specializata pe zona de infrastructura
critica, iar competentele noastre sunt
foarte bine apreciate.

8. Tinand cont de nivelul diferit de
salarizare din New York, SUA vs. Romania,
credeti ca puteti ajunge In timp de 2-3 ani
la marjele operationale din Romania si In
tarile in care ati deschis noile filiale?

Anca Stancu:

Raspunsul este da. Din punctul meu de
vedere, acest mix de resurse pe care
suntem privilegiati sa il avem ne ajuta
foarte mult. Practic, noi ne folosim de niste
piete mature, cu un nivel de pret foarte
ridicat, iar resursele pe care le implicam in
proiecte sunt deopotrivda din pietele
respective, dar si din Romania.

Victor Gansac:

Vom lucra ca un grup, nu este o entitate
separatda. La Bucuresti vom creste in
continuare echipa tehnica cu care vom
furniza servicii la distanta. Normal, este
nevoie sa avem si personal tehnic in
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entities, staff who are acclimatized, let's
say, from that area and talk directly with
customers. But 99% of what we do can be
delivered remotely. The pandemic has
demonstrated this.

Anca Stancu:

| would like to add something. If at the
moment our focus is on services, at the
same time we are increasing our software
solutions, and when we develop the
distribution networks, we will be able to
scale very well, including these software
solutions from our own portfolio.

9. In your September 2022 report
published on 22 November 2022, you
estimated that Safetech UK would record
revenues of £170k by the end of 2022, but
Safetech UK had zero revenues as of 31
December 2022. What is the reason?

Anca Stancu:

We started very late. Basically, the team
started working after the 20th or around
the 20th of November, so the time left was
very, very short.

Victor Gansac:

We wanted those revenues, we were
optimistic, but the time was very short.

Paul Rusu:

We waited too long to open the bank
account, not our fault.

10. Question regarding Safetech UK - From
which quarter of 2023 do you estimate that
the entity will reach that level of income
that takes the business to a breakeven
level?

Anca Stancu:

If | can rephrase the question and redo it in
the following form: when will be the
month in which revenues will exceed
costs? | expect this to happen in the fall,
September, October.

entitatile noastre, personal care sa fie
aclimatizat, sa spunem, sa fie din acea
zona si sa discute direct cu clientii. Dar
99% din ceea ce facem noi poate fifurnizat
si de la distanta. Pandemia a demonstrat
acest lucru.

Anca Stancu:

As vrea sa mai adaug ceva. Daca la ora
actuala focusul nostru este pe servicii, In
acelasi timp ne crestem solutiile software,
iar in momentul in care vom dezvolta
retelele de distributie, vom putea sa
scalam foarte bine, inclusiv cu aceste
solutii software din portofoliul propriu.

9. In raportul pentru septembrie 2022,
publicat in data de 22 noiembrie 2022, ati
estimat ca Safetech UK va inregistra
venituri de 170 de mii de lire sterline pana
la final de 2022, insa Safetech UK a avut
venituri zero la 31 decembrie 2022. Care
este motivul?

Anca Stancu:

Am inceput foarte tarziu. Practic, echipa a
inceput sa lucreze dupa 20 sau in jur de 20
noiembrie, deci timpul ramas a fost foarte,
foarte scurt.

Victor Gansac:

Ne-am dorit acele venituri, am fost
optimisti, dar timpul a fost foarte scurt.

Paul Rusu:

Am stat prea mult ca sa deschidem contul
la banc3a, nu din vina noastra.

10. Intrebare referitoare la Safetech UK -
Din ce trimestru al anului 2023 estimati ca
entitatea va atinge acel nivel al veniturilor
care duce businessul la un nivel de
breakeven?

Anca Stancu:

Daca pot sa reformulez intrebarea si sa o
refac sub forma urmatoare: cand va filuna
in care veniturile vor depasi costurile? Ma
astept sa se Intample lucrul acesta in
toamna, septembrie, octombrie.
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1. For the US entity that will become
operational in 2023 — Do you estimate that
in 2023 the entity will be able to close the
year on breakeven?

Anca Stancu:

Breakeven is a very demanding term, |
would say today. Our goal is to go to the
market, to take projects, to create
awareness, to have traction, to succeed in
bringing valuable people into the team
and to create these synergies with what is
happening in Romania.

We are growing in both markets and our
goal is to have an interesting turnover so
that we can participate in significant
projects. And yes, the number two goal will
be to obtain the revenue to cover the
expenses and make a significant profit

12. If  understand correctly, for the entity in
the UK you want to reach 15 employees this
year. Will the UK staff only do sales and
marketing or will they also provide UK
customer support? | ask because | thought
support would be provided from Romania
and | was surprised by such a large
number of employees in the UK just for
sales.

Anca Stancu:

Yes, we need to understand a bit how
foreign markets work, and especially the
UK market. We will have a very good sales
team. At the same time, we cannot survive
without local technical resources, but
these technical resources will work in close
collaboration with the team in Romania.
We do not aim to deliver 100% UK projects.

However, we propose to have a technical
layer that ensures communication with
the client in native English and having a
very strong connection with the
requirements of the local market, which
are very different from what we are used to
in Romania.

13. A question related to budget for 2023 -
in the document there is an estimate for
turnover and net profit for the UK entity of
14 million and 1.4 million lei, respectively.

11. Pentru entitatea din SUA care va deveni
operationala in 2023 — Estimati ca Tn 2023
entitatea va reusi sa inchida anului pe
breakeven?

Anca Stancu:

Breakeven este un termen foarte
pretentios, as spune azi. Scopul nostru
este sa mergem in piata, sa luam proiecte,
sa cream awareness, sa avem tractiune, sa
reusim sa aducem 1in echipa oameni
valorosi si sa cream aceste sinergii cu ce se
intampla in Romania.

Suntem pe crestere in ambele piete si
scopul nostru este sa avem o cifra de
afaceri interesanta cat sa putem sa
participam in proiecte semnificative. Si da,
scopul numarul doi va fi ca veniturile sa
acopere cheltuielile si sa obtinem un
profit semnificativ.

12. Daca am inteles bine, pentru entitatea
din UK doriti sa ajungeti anul acesta la 15
angajati. Personalul din UK urmeaza sa
faca doar vanzari si marketing sau va
asigura si suport pentru clienti din UK?
Intreb pentru cd credeam c& suportul va fi
asigurat din Romania si am fost surprins
de un numar atat de mare de angajati in
UK doar pentru vanzari.

Anca Stancu:

Da, trebuie sa intelegem putin cum
functioneaza pietele externe si mai ales
piata din UK. Vom avea o echipa foarte
buna de vanzari. In acelasi timp, nu putem
supravietui fara resurse tehnice locale,
insa aceste resurse tehnice vor lucra in
stransa colaborare cu echipa din Romania.
Nu ne propunem sa livram 100% proiecte
din UK.

Ne propunem insa sa avem un layer
tehnic care sa asigure comunicarea cu
clientul in engleza nativa si avand o foarte
mare conexiune cu cerintele pietei locale,
care sunt foarte diferite de ceea ce suntem
noi obisnuiti in Romania.

13. O intrebare legata de BVC pentru 2023
— In document apare o estimare pentru
cifra de afaceri si profit net pentru
entitatea din UK de 14 milioane, respectiv
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These are the differences between
consolidated and individual budget.

Shouldn't the percentage of 67% have
been applied for consolidation?

Zuzanna Kurek:

And that's exactly how it is. It is also written
in the budget that you see on the
company website. It is noted that the
consolidated 2023 revenue and expense
budget, presented above, includes results
expected to be generated by Safetech
Innovations SA and Safetech Innovations
Global Services Limited, the entity whose
activity is carried out on the UK territory
and in which Safetech Innovations holds a
67% stake. The 67% stake is shown there.

If there are no other questions, | want to
thank you very much for participating in
our first financial results conference call.
We hope we have answered all your
questions. These conference calls will be
held semi-annually, which means that the
next time we will see each other is in
September of this year. Thank you very
much for participating and have a nice
day!

1,4 milioane de lei. Acestea sunt
diferentele dintre bugetul consolidat si
individual. Nu ar fi trebuit sa se aplice
procentual de 67% pentru consolidare?

Zuzanna Kurek:

Si exact asa este. Este scris si in buget pe
care il vedeti pe site-ul companiei. Este
mentionat ca bugetul de venituri si
cheltuieli la nivel consolidat pentru anul
2023, prezentat mai sus, include rezultate
preconizate a fi generate de Safetech
Innovations SA si Safetech Innovations
Global Services Limited, entitatea a carei
activitate se desfasoara pe teritoriul Marii
Britanii si in care Safetech Innovations
detine o participatie de 67%. Este
prezentata acolo participatia de 67%.

Daca nu sunt alte intrebari, vreau sa va
multumesc foarte mult pentru participare
in prima noastra teleconferinta pentru
prezentarea rezultatelor financiare.
Speram ca am raspuns la toate intrebarile
dumneavoastra. Mentionez cd aceste
teleconferinte vor fi organizate la
jumatate de an, ceea ce inseamna ca
urmatoarea data ne vom vedea in
septembrie anul acesta. V& multumim
foarte mult pentru participare si va dorim
o zi frumoasa!



