Transcrierea sesiunii Q&A din cadrul
conferintei privind rezultatele S12026
ale Safetech Innovations din 24.08.2026

1. n ce constau cheltuielile capitalizate in
S1 (suma din veniturile capitalizate
depasind cheltuiala cu salariile)?

Cheltuielile capitalizate depdsesc
cheltuielile salariale deoarece includ si
echipamente, produse software de
securitate ciberneticd, precum si cheltuieli
indirecte. Din acest motiv, valoarea totala a
acestora este mai ridicata.

2. Cat din salariile platite angajatilor in S1
sunt capitalizate, respectiv sunt aferente
dezvoltarii de software, si cat reprezinta
cheltuieli ale perioadei, precum
implementarea proiectelor, activitatile
de suport sau de vanzari?

Aproximativ. 30% din salariile platite
angajatilor in S1sunt capitalizate.

3. c€and va incepe amortizarea
cheltuielilor capitalizate cu dezvoltarea
software-urilor (cele 74 milioane lei la 30

iunie, reprezentand cheltuieli de
dezvoltare capitalizate si prezentate in
Nota 10 a situatiilor financiare

consolidate)? Cat din aceasta suma este
acoperita de subventii si cat este
suportata de catre companie?

Amortizarea a inceput in T3 al acestui an,
iar sumele aferente sunt deja prevazute in
bugetul aprobat pentru 2026. Daca anul
trecut am avut in buget amortizari de 2,87
milioane lei, anul acesta, dupa cum puteti
vedea in buget, sunt prevazute 6,5 milioane
lei, ceea ce reprezintd o crestere de 132%.

Tn aceastd etap3, va incepe amortizarea a
douad dintre solutiile noastre, cu o valoare
cumulata de aproximativ 50 milioane lei.
Subventiile aferente sunt in valoare de 25
milioane lei.
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Transcript of Q&A from Safetech
Innovations’ H1 2026 Earnings Call from
24.08.2026

1. What do the capitalized expenses in H1
consist of, given that the amount of
capitalized revenue exceeds personnel
expenses?

Capitalized expenses exceed personnel
expenses because they also include
equipment, cybersecurity software
products, as well as indirect costs. As a
result, their total value is higher.

2. What proportion of employee salaries
paid in H1 is capitalized, meaning related
to software development, and how much
is recognized as an expense for the
period, such as project implementation,
support or sales activities?

Approximately 30% of employee salaries
paid in H1 are capitalized.

3. When will the amortization of
capitalized software development costs
begin (the RON 74 million recorded as of
June 30 as capitalized development
costs and presented in Note 10 to the
consolidated financial statements)? How
much of this amount is covered by grants
and how much is funded by the
company?

Amortization begam in Q3 this year, and
the related amounts are already included
in the approved 2026 budget. While last
year's budget included RON 2.87 million in
amortization, this year's budget provides
for RON 6.5 million, representing a 132%
increase.

At this stage, two of our solutions, with a
combined value of approximately RON 50
million, will begin to be amortized. The
related grants amount to RON 25 million.
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4. Avand in vedere suma semnificativa
capitalizata in cheltuieli de dezvoltare si
perioada in care aceasta suma s-a
acumulat, respectiv. mai multi ani,
precum si faptul ca aceste cheltuieli inca
nu se amortizeaza, iar software-urile nu
sunt inca utilizate pentru livrarea de
servicii catre clienti si generarea de
venituri, care este riscul ca, pana la
finalizarea acestora, sa nu mai fie de
actualitate, sa nu mai raspunda
amenintarilor existente la acel moment
si, in esentda, sa nu mai poata fi
comercializate catre clienti? Cum este
atenuat acest risc?

Produsele noastre sunt actualizate in
permanenta. Nu folosim un ciclu de
dezvoltare clasic, n care definim
specificatiile, dezvoltam, testam si apoi
lansam produsul in productie, ci aplicam
metodologia Agile, care presupune
dezvoltare si imbunatatire continua.

Astfel, evitam riscul ca aplicatiile sa nu mai
fie de actualitate. Acesta este si motivul
pentru care perioada de dezvoltare a fost
mai indelungata: apar permanent noi
amenintari si modificari legislative, iar
solutiile noastre sunt actualizate in mod
continuu pentru a raspunde acestor
schimbari.

5. Aveti aplicatii capitalizate in cheltuieli
de dezvoltare care sunt, in acelasi timp,
utilizate pentru prestarea de servicii si se
afld inca in dezvoltare? In acest caz,
costurile aferente componentei
aplicatiei deja utilizate sunt identificate
separat si amortizate?

Da, aceastd intrebare este legatda si de
raspunsul anterior. nainte de a fi puse in
functiune, testam aplicatiile in mediul de
productie. In cadrul serviciilor pe care le
furnizam clientilor nostri, fie ca sunt servicii
platite sau neplatite, utilizam si produsele
dezvoltate de noi. Astfel, putem identifica
in conditii reale eventuale bug-uri si putem
aduce imbunatatiri functionale.
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4. Given the significant amount
capitalized as development costs and
the period over which these costs have
accumulated, namely several years, as
well as the fact that they are not yet
being amortized and the software
solutions are not yet being used to
deliver services to clients and generate
revenue, what is the risk that, by the time
they are completed, they may become
outdated, no longer address the threats
existing at that time and, ultimately, no
longer be marketable to clients? How is
this risk mitigated?

Our products are continuously updated.
We do not follow a traditional
development cycle whereby specifications
are defined, followed by development,
testing and deployment. Instead, we use

an Agile methodology based on
continuous development and
improvement.

This allows us to mitigate the risk of the
applications becoming outdated. It is also
why the development period has been
longer: new threats and regulatory
changes emerge constantly, and our
solutions are continuously updated to
address these developments.

5. Do you have applications capitalized as
development costs that are
simultaneously being used to provide
services while still under development?
If so, are the costs related to the
components of the applications already
in use identified separately and
amortized?

Yes, this question is also related to our
previous answer. Before the applications
are put into operation, we test them in a
production environment. As part of the
services we provide to our clients, whether
paid or unpaid, we also use the products
we have developed. This allows us to
identify potential bugs under real-world
conditions and make functional
improvements.
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Prin aceasta metoda de testare in mediul
de productie, produsele genereaza venituri
in mod indirect. Pe de alta parte, in ultimii
ani, si in special Tn ultimii doi ani, produsele
noastre au Inceput sa genereze si venituri
directe.

Avem in vedere ca, in raportarile viitoare, sa
prezentam separat aceste venituri directe,
insa dorim mai intai sa ne asiguram ca
evolutia lor este una constant ascendenta
si ca aceasta tendinta se va mentine in
perioada urmatoare.

6. Ce volum de comenzi a generat pana
acum contractul FREIA si ce asteptari
aveti in urmatoarele 6-12 luni de la acest
contract?

La momentul actual, avem comenzi care
depdsesc 500.000 de euro, aferente unor
proiecte aflate in derulare. Un aspect foarte
important pentru noi este faptul ca primul
client cu care am lucrat a revenit si si-a
exprimat  dorinta de a continua
colaborarea cu Safetech pentru un nou
proiect, indicand si in cadrul consortiului ca
doreste s3 lucreze in continuare cu noi.
Acest lucru ne ofera incredere, iar serviciile
prestate de Safetech sunt apreciate si la
nivelul consortiului.

In aceste conditii, ne asteptam ca volumul
comenzilor sa continue s3a creasca in
perioada urmatoare.

7. Va rog sa oferiti mai multe detalii
despre perspectivele din UK. Ati castigat
7 clienti noi in S1, iar veniturile s-au
apropiat de 1 milion de lei. Sunt sanse
mari sa atingeti tinta de venituri de 2
milioane de lei propusa pentru 20262 Si
anul trecut S1 a fost relativ bun, insa S2 a
fost mai slab.

Da, intr-adevar, S2 anul trecut a fost foarte
slab. Ceea ce va putem spune, pe baza
cifrelor pe care le-am analizat saptamana
trecutd, este ca la finalul T3 anul acesta
entitatea va fi pe profit.

Anul trecut, principala problema a fost T3,
care a avut o evolutie foarte slaba. In T4,
activitatea din UK si-a revenit intr-o
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Through this approach of testing in a
production environment, these products
generate revenue indirectly. At the same
time, in recent years, and particularly over
the past two years, our products have also
started to generate direct revenue.

We are considering presenting these direct
revenues separately during  future
reporting periods. However, we first want
to ensure that they are on a consistently
upward trajectory and that this trend will
continue going forward.

6. What volume of orders has the FREIA
contract generated so far, and what are
your expectations for this contract over
the next 6-12 months?

We currently have orders exceeding EUR
500,000, related to projects that are
currently underway. Importantly, the first
client we worked with returned to us and
expressed its intention to continue
working with Safetech on another project,
also indicating within the consortium that
it would like to continue our collaboration.
This gives us confidence, while the services
provided by Safetech are also well
regarded within the consortium.

Against this backdrop, we expect the
volume of orders to continue increasing in
the coming period.

7. Could you provide more details on the
outlook for the UK? You won 7 new
clients in H1, while revenue approached
RON 1 million. Are you confident that you
can reach the RON 2 million revenue
target for 2026? Last year, H1 was also
relatively strong, while H2 was weaker.

Indeed, H2 last year was very weak. Based
on the figures we reviewed last week, we
expect the entity to be profitable by the
end of Q3 this year.

Last year, the main issue was Q3, which was
a particularly weak quarter. Activity in the
UK recovered to some extent in Q4, but Q3
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anumita masura, insa T3 a avut cel mai
mare impact asupra rezultatelor.

Anul acesta, in schimb, T3 inregistreaza un
nivel de activitate foarte ridicat, cu
numeroase comenzi, iar noi suntem
optimisti ca vom atinge tinta de venituri de
2 milioane de lei.

8. Ati anuntat recent la BVB doua
contracte semnificative. Ne putem
astepta la anuntarea unor alte contracte
similare in viitorul apropiat?

Avem perspective bune si pentru alte
contracte, inclusivin afara tarii, insa in acest
moment nu putem oferi cifre concrete.

9. Contractul-cadru pentru cloudul
guvernamental a inceput sa genereze
comenzi. Ce asteptari aveti de la acest
contract?

Da, avem deja prima comanda in executie,
cu perspective foarte bune.

10. Vedeti vreun efect al incidentului de
la cadastru (ANCPI) in sensul cresterii
cererilor pentru servicii de securitate?

Da, cu siguranta. Incidentul de la cadastru
a avut un impact important asupra pietei
de securitate cibernetica, atat in randul
institutiilor publice, cat si in mediul privat.
Este pentru prima data cand efectele unui
astfel de incident au fost resimtite atat de
direct de populatie, avand in vedere c3,
timp de o lun3d, nu s-au putut realiza
tranzactii imobiliare.

Acest incident a atras atentia asupra
importantei securitatii cibernetice,
deoarece efectele sale au devenit foarte
vizibile si usor de inteles. Imediat dupa
incident am observat o crestere a cererii si
va putem confirma ca T3 este o perioada cu
un nivel foarte ridicat de activitate si in
Romania, similar cu ceea ce observam in
UK, cu numeroase cereri de oferta si
contracte In curs de semnare.
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had the most significant impact on the
results.

This year, by contrast, Q3 is seeing a very
high level of activity, with a strong volume
of orders, and we are optimistic that we will
achieve the RON 2 million revenue target.

8. You recently announced two
significant contracts through the
Bucharest Stock Exchange. Should
investors expect similar contract

announcements in the near future?

We see good prospects for additional
contracts, including outside Romania.
However, at this stage, we are not in a
position to provide any specific figures.

9. The framework agreement for the
Government Cloud has started
generating orders. What are your
expectations for this contract?

Yes, we already have the first order under
execution, with very good prospects.

10. Have you seen any impact from the
land registry (ANCPI) incident in terms of
increased demand for cybersecurity
services?

Yes, definitely. The land registry incident
had an important impact on the
cybersecurity market, both among public
institutions and in the private sector. This
was the first time that the effects of such
an incident were felt so directly by the
general public, given that real estate
transactions could not be completed for a
month.

The incident drew greater attention to the
importance of cybersecurity, as its
consequences became highly visible and
easy to understand. We saw an immediate
increase in demand following the incident
and can confirm that Q3 is also seeing a
very high level of activity in Romania,
similar to what we are experiencing in the
UK, with numerous requests for proposals
and contracts in the process of being
signed.
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N. Ati finalizat programul de
rascumparare a 600.000 de actiuni. Cand
veti incepe urmatorul program si cate
actiuni va propuneti sa rascumparati?

Am finalizat acest program si in prezent
analizam optiunile pentru urmatoarea
perioada. Vom finaliza aceasta analiza in
T4. La fel ca anul trecut, cdnd am luat
decizia privind acordarea dividendelor, si
anul acesta intentionam s3 luam aceste
decizii in T4, cand vom avea o imagine mai
clara asupra rezultatelor si a resurselor
disponibile.

12. Ne putem astepta ca ritmul de
crestere din Sl, respectiv de 30% la
nivelul veniturilor, sa se mentina si in S2,
cu atat mai mult cu cat S2 2025 a fost mai
degraba modest, iar baza de comparatie
nu este atat de ridicata?

Da, ne mentinem optimismul si suntem
fncrezatori ca acest ritm de crestere poate
continua si in S2, perspectiva sustinuta si
de cifrele pe care le vedem in prezent.

13. Daca va avea loc, cdnd ne putem
astepta la o revizuire a BVC-ului pentru
2026? Dupa anuntarea rezultatelor la T3?

Deocamdatd, asa cum am mentionat si
anterior, vom analiza aceasta posibilitate in
T4. Avem numeroase proiecte  si
oportunitati si trebuie sa vedem exact care
dintre acestea se vor concretiza anul acesta
si care se vor concretiza anul viitor. Tn
functie de aceste evolutii, vom putea oferi
mai multe detalii.

14. In ultima conferinta cu investitorii, ati
mentionat ca Africa are un potential
ridicat de dezvoltare pentru Safetech. Ati
facut progrese in aceasta directie?

Da, Africa are un potential foarte mare. Am
facut progrese importante in aceasta zona,
iar in doua tari avem deja oferte transmise,
precum si alte proiecte aflate in discutie si
oferte in curs de pregatire.
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1. You have completed the buyback
programme covering 600,000 shares.
When do you expect to launch the next
programme, and how many shares do
you intend to repurchase?

We have completed this programme and
are currently assessing our options for the
next period. We expect to finalize this
assessment in Q4. As was the case last year
with the decision regarding the dividend
distribution, we intend to make these
decisions in Q4, when we will have greater
visibility on our results and the resources
available.

12. Can we expect the 30% revenue
growth recorded in H1 to continue in H2,
particularly given that H2 2025 was
relatively modest and the comparison
base is not particularly high?

Yes, we remain optimistic and confident
that this growth rate can continue in H2, an
outlook that is also supported by the
figures we are currently seeing.

13. If there is a revision to the 2026
budget, when should we expect it?
Following the release of the Q3 results?

For now, as mentioned earlier, we wiill
assess this possibility in Q4. We have
numerous projects and opportunities and
need to determine which of these will
materialize this year and which will
materialize next year. Based on these
developments, we will be able to provide
further details.

14. During the previous investor
conference, you mentioned that Africa
offers significant growth potential for
Safetech. Have you made any progress in
this direction?

Yes, Africa offers significant potential. We
have made important progress in the
region, and in two countries we have
already submitted proposals, while other
projects are under discussion and
additional proposals are being prepared.
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In orice caz, lucrurile sunt mult mai
avansate si mai clare in Africa decat in
Orientul Mijlociu, ceea ce ne da incredere
ca vom putea prezenta in curand rezultate
pozitive Tn aceasta directie.

15. In S1 2026 ati avut 10 milioane de lei
venituri din productia de imobilizari, cu
36% mai mult decat anul trecut. Puteti
detalia in ce produse s-a investit si care
sunt asteptdrile de cash flow pentru
aceste produse? Si cand estimati ca le
vom vedea impactul in rezultate?

Cresterea se datoreaza si proiectului HRIA,
proiectul nostru de inteligenta artificial3,
pentru care veniturile din productia de
imobilizari sunt semnificativ mai mari fata
de anul trecut, cand proiectul se afla la
inceput.

Asa cum am mentionat anterior, aceste
proiecte genereaza deja venituri, iar in
perioada urmatoare avem in vedere sa
raportam separat aceste venituri, pentru a
oferi o \vizibilitate mai buna asupra
contributiei lor la rezultate.

16. Referitor la gestionarea riscului
financiar: ce instrumente financiare
derivate utilizati pentru hedging, daca
este cazul?

Nu utilizam instrumente financiare
derivate pentru hedging. Riscul financiar la
nivelul Safetech este limitat intr-o anumita
servicii si solutii de securitate cibernetica.
Dupa cum ati observat si in trecut, atunci
cand una dintre aceste componente
inregistreaza o scadere, cealalta tinde sa
creasca si sa compenseze evolutia acesteia.

17. Ati investit sume foarte mari in
dezvoltarea produselor proprii. Ce
venituri genereaza deja aceste produse
si la ce venituri va asteptati de la ele in
urmatorii 2-3 ani?

Aceste produse genereaza doua tipuri de
venituri. In primul rand, genereaza venituri
indirecte prin utilizarea lor in prestarea
serviciilor. Dupa cum ati observat, numarul
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Overall, developments in Africa are
considerably more advanced and clearer
than in the Middle East, which gives us
confidence that we will be able to report
positive results in this area in the near
future.

15. In H1 2026, you recorded RON 10
million in capitalized own work, up 36%
YoY. Could you provide more details on
the products in which you invested, your
cash flow expectations for these
products, and when you expect their
impact to become visible in the results?

The increase is also attributable to the HRIA
project, our artificial intelligence project,
for which capitalized own work is
significantly higher compared to last year,
when the project was still in its early stages.

As mentioned earlier, these projects are
already generating revenue, and going
forward we are considering reporting this
revenue separately to provide greater
visibility into their contribution to our
results.

16. With regard to financial risk
management, what financial derivatives
do you use for hedging purposes, if any?

We do not use financial derivatives for
hedging purposes. Financial risk at
Safetech is mitigated to some extent
through the diversification of our business
between cybersecurity services and
solutions. As seen in the past, when one of
these components declines, the other
tends to grow and offset that performance.

17. You have invested significant
amounts in developing your proprietary
products. What revenue are these
products already generating, and what
level of revenue do you expect from
them over the next 2-3 years?

These products generate two types of
revenue. First, they generate revenue
indirectly through their use in the delivery
of our services. As you have seen, our
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de angajati a crescut foarte putin, desi
volumul de contracte, inclusiv cel aferent
solutiilor si contractelor recurente, a
crescut semnificativ fata de anul trecut.
Astfel, reusim sa deruldam un volum mai
mare de activitate cu aproximativ acelasi
numar de angajati.

In acelasi timp, produsele genereaza si
venituri directe. Acestea exista de mai
multi ani, inclusiv in ultimii doi ani, Tnsa
pana acum nu le-am raportat separat.
Avem in vedere ca, incepand cu 2027, sa
introducem o linie separata de raportare
pentru aceste venituri.

18. Din sumele pe care le investiti in
prezent in dezvoltare, cat este necesar
doar pentru mentenanta si actualizarea
produselor existente si cat reprezinta
investitii in produse noi, de la care va
asteptati la cresterea veniturilor?

Pentru mentenanta si  actualizarea
produselor existente alocam aproximativ
10%-20% din sumele investite in dezvoltare.
Vom putea oferi cifre mai exacte in cadrul
urmatoarelor teleconferinte.

19. Ce procent din veniturile Safetech
vine in prezent din contracte care se
repeta de la an la an si cat reprezinta
acestea in lei?

In acest moment, nu vd putem oferi
valoarea exacta in lei, insa, ca pondere,
aceste contracte reprezinta cel putin 50%
din venituri.

20. inteleg cd numerarul a fost utilizat
atat pentru investitiile semnificative in
dezvoltare, cat si pentru rascumpararea
de actiuni si prefinantarea proiectelor
europene. Cand va asteptati ca aceste
investitii si rambursarile europene sa
inceapa sa se reflecte intr-o crestere
semnificativa a numerarului?

Rambursarile aferente proiectelor
europene se vor finaliza in T3 anul acesta,
ceea ce va avea un impact pozitiv asupra
fluxului de numerar.
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headcount has increased only marginally,
while the volume of contracts, including
solutions and recurring contracts, has
grown significantly compared to last year.
This allows us to handle a higher volume of
activity with broadly the same number of
employees.

At the same time, the products also
generate direct revenue. They have been
generating such revenue for several years,
including over the past two years, but we
have not reported it separately to date.
Starting in 2027, we are considering
introducing a separate reporting line for
this revenue.

18. Of the amounts you are currently
investing in development, how much is
required simply to maintain and update
existing products, and how much
represents investment in new products
that are expected to drive revenue
growth?

Approximately 10%-20% of the amounts
invested in development are allocated to
maintaining and updating our existing
products. We will be able to provide more
precise figures during the upcoming
conference calls.

19. What percentage of Safetech’s
revenue currently comes from contracts
that are renewed from year to year, and
what is their value in RON?

At this stage, we cannot provide the exact
value in RON, but these contracts account
for at least 50% of our revenue.

20. We understand that cash has been
used for significant investments in
development, as well as for share
buybacks and the pre-financing of
European projects. When do you expect
these investments and European
reimbursements to start translating into
a significant increase in cash?

The reimbursements related to European
projects will be completed in Q3 this year,
which will have a positive impact on cash
flow.
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2. Pentru urmatoarea etapa a
programului de rascumparare,
intentionati sa continuati rascumpararea
direct din piata prin acelasi mecanism?
Sau luati in calcul realizarea unor oferte
publice de cumparare? Aveti deja in
vedere un numar de actiuni sau o
perioada pentru urmatoarea etapa?

Raspunsul este acelasi ca si mai devreme.
In T4 vom face aceastd analizd, cand vom
avea o imagine mai clara asupra cifrelor pe
care ne putem baza pentru finalul anului.
Va multumim si pentru sugestia privind
oferta publica de cumparare.

22. Ce procent din veniturile estimate
pentru S2 2026 este deja acoperit de
contracte semnate si care este valoarea
actuala a backlog-ului?

Peste 50% din veniturile estimate pentru
S2 2026 sunt deja acoperite de contracte
semnate, aflate in executie, sau de
contracte cu o probabilitate foarte ridicata
de reinnoire. In ceea ce priveste valoarea
actuala a backlog-ului, in acest moment nu
va putem oferi o cifra exacta.

23. Avand in vedere cresterea de 34% din
S1 si contractele semnate ulterior, ce
nivel al cifrei de afaceri considerati realist
pentru intreg anul 2026?

La acest moment, ne mentinem estimarile
si cifra de afaceri prevazuta in bugetul
pentru 2026.

24. Puteti detalia contributia estimata la
venituri in S2 2026 si 2027 a contractului
de 2,7 milioane de euro, a acordului-
cadru cu ADR si a proiectelor din cadrul
FREIA?

Impactul cel mai mare il vor avea proiectele
din cadrul FREIA. Asa cum am mentionat
deja, avem comenzi de peste 500.000 de
euro si ne asteptam ca volumul acestora sa
creasca in 2027.

@)
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21. For the next stage of the share
buyback programme, do you intend to
continue repurchasing shares directly
from the market using the same
mechanism, or are you also considering a
public tender offer? Do you already have
a specific number of shares or a
timeframe in mind for the next stage?

Our answer is the same as earlier. We wiill
assess this in Q4, when we have greater
visibility on the figures we can rely on for
the full year. We also appreciate the
suggestion regarding a public tender offer.

22. What percentage of the estimated
revenue for H2 2026 is already covered by
signhed contracts, and what is the current
value of the backlog?

More than 50% of the estimated revenue
for H2 2026 is already covered by signed
contracts that are currently under
execution or by contracts with a very high
likelihood of renewal. As for the current
value of the backlog, we are not in a
position to provide an exact figure at this
stage.

23. Given the 34% growth recorded in H1
and the contracts signed subsequently,
what level of revenue do you consider
realistic for the full year 20262

At this stage, we maintain our estimates
and the revenue target included in the
2026 budget.

24, Could you provide more details on the
estimated revenue contribution in H2
2026 and 2027 from the EUR 2.7 million
contract, the framework agreement with
ADR and the projects under FREIA?

The projects under FREIA are expected to
have the largest contribution. As
mentioned earlier, we already have orders
exceeding EUR 500,000, and we expect
their volume to increase in 2027.
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25. Aveti in vedere contractarea unui
serviciu de market maker in perioada
urmatoare?

Nu, Tn acest moment nu Iluam 1In
considerare contractarea unui astfel de
serviciu.

@) SAFETECH
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25. Are you considering engaging a
market maker in the coming period?

No, at this stage, we are not considering
engaging such a service.



